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Email Goals and strategies

e Goals:
* Monthly Touch
* Customer see your name more and become more familiar
e Personal brand recognition
¢ Always at the top of the Email inbox
* Customize to relate to the customers market
* Very Simple, easy to read, understand

Our two basic strategies for email marketing.

* Get a meeting
* This is usually for net new prospects
* Goalis to simply get in the door
* At the very least, the target customers become familiar with your name and sales focus.

* Get relevant info to the people who need it.
* Geared toward current customers
* Latest products, pricing, and promotions
* Keeps Panasonic relevant when new projects are being discussed.



Sample Education Vertical Email to End User
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HI- _

| manage the Panasonic Education market for Display and Projector in NYC. We work with SUNY schools and are part of the OGS contract in NYC. —o name a few. We were successful in lowering costs, while streamlining their product Line up. | would like to meet
with you for 15 minutes on November 5" at 9:45 to learn more about your Universities 2020 Technology Road map. Does this time work for you? | also have time November 6™ at 3:45 if the afternoon works better in your calendar.
Please let me know which works best and | will send you a personal calendar invite,

Thank you

oo Doe _

Territory Account Manager

Panasonic System Salutions Company

C: 201-360-9458

REGISRATION NOW FOR THE 5" ANNUAL END USER HARRISON NJ TECH SHOW
Like Podcasts? Listen to mine!

Search Podasonic in the itunes store, Google play, or spotify!

Podasonic on Appleitunes SLE1 6 sentences is more than enough.

Podasonic on Appleitunes S1:E2
S1:E1 is about how I found the AV world,

my core values, & the Panasonic 4K Fall Launch!
NY NJ Higher Education Case Study published April 2015




SUNY Education Personal Database for Monthly Email
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Monthly SUNY Email “Touch” Sent to each Prospect/Customer

Sent ltems - joe.dolce@us.panasonic.com - Outlook
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- g Dolce, Joseph ) 2" e
42222019 jg To O Mon 4/22/2019 12:08 PM
i Panasonics High ED Buyers Guide for 2019zip
3
4222013 I Long time no talk from the I team!
Iwanted to get tofllou my Higher Education Buyers Guide as we approach thelllimmer project season!
Attached is a zip
TR Including;
*  Education warranties
«  Pricing guide to help with budgeting Pricing is higher than would usually be n
2015 Line up Card
* 2019 Product release schedule
21972019 * 2019 Lensline up
®  VMZ Series rebates and promos!
2/8/2019
Do you have any projects coming up that I can help with? 1 am happy to do a quote, demo, or walk thru any projects you need me to, We have Panasonic field engineers ready to help with any projects as well! 5
Joe Dolce Ask for Projects
23, Territory Account Manager K Sh
Panasonic System Solutions Company eep Short
C:201-360-5458 Used Bullet Points
o Follow my new@ Relate to Customer .
@PanasonicloeNYmetro . State Contract
NEW PRODUCT LAUNCH PTVMZ60 SERIES
1/29/2019
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Sample Monthly Email, Prospecting for Display
Webinar, Education Show, and Meeting

Sent ltems - joe.dolce@us. Outlook

Il me what you want to do
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I know the Fall sgmester can start getting pretty hectic with the start of the new School Year and budgeting for 2020. | want to bring you some infermation Panasonic has created specifically for the Higher
Ucgtion Industry as we have just launched over 20 SKU's these will enhance student collaboration
Individual email

#| 3 New Projector series to enhance the Classroom and Student Interaction Experience

o New PT-RCQ10 4K equivalent color perfection for Art and Film Class

o New VMZE0 Series for the small classroom environment with wireless option for personal device connectivity

o MNew PT-MZ16K Series, smallest 16,000 Lumen projector for your large lecture halls that need a lot high brightness at a low cost

o[~ Tamuary 30 Tfom 11AM-4PM, we are having our 5" Annual End User show in Harrison NJ Register here
Bullet Points o Plent} of Free Parking or 2 Blocks fram the Harrison PATH stop, we had over 140 End Users last year
o Thisif an End User show only, no resellers trying to upsell. My factory engineers will all be on site to answer questions and review and projects you may have.
o Open{House concept come and go as you please, AVIXA will also offer a free class for 2 CTS RU Credits
o Crestfon, Bright Sign, ZOOM Video, Legrand Screens, Panasonic Pro Video and Sound will all be there as well
o Direcfor of Service and our Contracts and Grants Department will both be on sit as well
o
o

w

We ufill have all our Projection showing along with how to edge blend and our new Video wall technology
Lunct| will be served all day and we will also be raffling 2 NJ Devil Tickets!

|3 different mbdels series of 4K Display ranging from 98”-43" All with different features
o5 We are having a Free webinar October 17 at 3:00PM hosted by our display manager Explaining the different features
o Register here! https://: d inar.com/register/4756703207521149137

®  NY M Higher ion Case Study published April 2019 Always

Would you have 15 minutes on November 6" at 9:45 to review your 2020 technology road map as ki n g

Joe Dolce
Territory Account Manager f h
I'si Panasonic System Solutions Company 0 r t e
Persona signature C: 201-360-9458
shows not computer REGISRATION NOW FOR THE 5 ANNUAL END USER HARRISON M) TECH SHOW 1
ted Like Podcasts? Listen to mine! I I le etl n g
generate Search Podasonic in the itunes store, Google play, or spotify!

Podasonic on Appleitunes S1:E1
Podasonic on Appleitunes S1:E2
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Prospect email to Corporate

K . , Current Customer who
Re: Possible Meeting September 5th at 9:45 ,
€3 Reply | € ReplyAll | —> Forward We don t have

= Dolce, Joseph
'?;_ ezl relationship
Great! Talk then With anymore

Joe Dolce
201-360-9458

sent from my iPhone
Please excuse any typos

1. Found this gentlemen's email
OnAug 22, 2019, at 5:14 p_> wrote: .
address in old deal reg from
Hi loe, 2015.
2. Checked LinkedIn to see if he
We will look to see if we can meet.. | will be back to you on Monday. was still with the company
Thanks, 3. Sent.Ema|I . )
- 4. Reminded him who Panasonic
was and that we did work
together already
From: Dolce, Joseph <joe.dolce@us.panasonic.com> 5. Got meeting
Sent: Thursday, August 22, 2015 1:57 PM
To:
Subject: Possible Meeting September 5th at 9:45

Panasonic did some work with _a few years back through Insight enterprise for some displays.

With the amount of lacations you have you fall in line with our Enterprise pricing structure. This makes it very easy and volume based pricing for 1 off product at the same cost, so you can budget ahead
and not have to ask for quotes every time.

I have attached my Fall 2019 New Product launch. Also, we have a 48 hour advanced replacement display program for a warranty!

1 would like to meet September 5* at 9:45 to learn more about NN s t=chnology road map for 2020.
Does this time waork for you? 15 minutes is all I ask for a quick introduction.

Joe Dolce

Territory Account Manager
Panasonic System Solutions Company
C: 201-360-9458

New <image001.png> @PanasonicloeNYmetro

This folderis up to date,  Connected to: Microsoft Exchange im] - 1 + 100




Corporate Personal Database for Monthly Email
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NJ Community College Monthly Email touch

Sent ltems - joe.dolce@us.panasonic.com - Outlook

‘ell me what you want to do

iti Expenses 2 To Manager D\l/ % FlE @ EE AR New Group Search People ‘

2am Email ~ Dane : A2 Browse Groups @ Address Book

<l & Delet -%—; ke Nt = Move Rules Assign Unread/ Categorize Follow =

zply & Delete reate New i = Phree B i e S Filter Email ~ ’
Quick Steps (F] Move Tags Groups Find S

o <] Panasonic's Higher Education Buyers Guide!
.

& m Dolce, Joseph
> To
NIC EDUCATION BUYERS GUIDE APRIL 2019

Here is my NI Higher Ed Buyers Guidg. This will make any projects real easy to spec!

e

+ Education warranties

*  Pricing guide to help with budgeting Pricing is higher than would ysuglly be
« 2015 Line up Card County colleges have small classrooms,
* 2019 Product release schedule . .
? ot typically purchase smaller units
* | WMZ Series rebates and promos! 15 LB LCD 5000 Lumen Laser

Do you have any projects coming up that | can help with pricing, demeo, or walk through's?

] Joe Dolce

Territory Account Manager
Panasonic System Solutions Company
C: 201-360-9458

[Gl@Panason pehYmetro

Customized to state and vertical

NY NI Higher Education Case Study published April 20! -




Museum Immersive Product Info Email and
Display Webinar registration

Quick Steps & Move Tags Groups Find Speech | Add-ins | Cofense | OneNote |Salesforce .

Panasonic Museum Expo and New Immersive Product Info
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Hi
Hope all is well. | know you have been very busy with new Fall Exhibits. | wanted to touch base about a few things

+  Attachment, “Immersive Museum Product” some of our newest Museum Immersive technology including new projectors and lenses specific to the creative world.

I also sent you our Panasonic End User Event Flyer. The show is right off the PATH stop in our R&D Lab in Harrison NJ you can register here Also, let me know and | can send you a personal calendar invite
as a place holder

o Featured Partners include
= Crestron, ZOOM Video, LeGrand, Bright Sign, Panasonic Pro Video, Panasonic Pro Sound, Panasonic Display and Projector
= AVIXA 45 minute optional class for 2 CTS RU Credits as well!

+  Lastly, we have a display webinar, hosted by our Display Product Manager on Thursday October 17" at 3:00 should run about 45 minutes. You may be interested in what our new offerings are. Please
register with the URL below!

https://attendee.gotowebinar.com/register/4756703207521145197
Learn about our extremely competitive lineup, including new offerings that allow consideration in segments we couldn’t compete in before.
See how our complete lineup of professional flat panel displays can work in any application and budget.

Thank you again for your continued interest in Panasonic, and | hope some of this information helps you for your future.

Joe Dolce

Territory Account Manager

Panasonic System Solutions Company

C: 201-360-9458

REGISRATION NOW FOR THE 5" ANNUAL END USER HARRISON NJ TECH SHOW

Like Podcasts? Listen to mine!
Search Podasonic in the itunes store, Google play, or spotify!
Podasonic on Appleitunes S1:E1
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Monthly Reseller Email to “C” Level

Search Tools Sent Items - joe.dolce@us.panasonic.com - Outlook
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Diversified VIR through September 2019.xIsx

DueDatev |

5 Reply | % ReplyAll _—> Forward

10/7/2019
October 2019 Reseller Bulletins Pricingzip _ September 2019xsx
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10/2/2019
Hope you had a great 3" quarter. From your numbers with the Display and Projector Division in Panasonic you had a terrific quarter. Hitting approximately the 3" tier! That's over a possible 5_. My
........... personal numbers are estimates. Our team will have the number down to the penny and send the check out within the next couple weeks.
9/25/2019 Is there anything | can do to help make Panasonic easier to work with?
Would your engineers be interested in having a webinar? | know you are doing a lot of local shows around the country, could we possibly be invalved in these?
I know we don’t have a lot in the pipeline for the foreseeable future. Is there anything I can do to help build our programs together?
Lastly, is there anyone else | should send this information too?
10/7/2019

I have attached our October Bulletins, Pricing, and your VIR program. We have 20 new models coming out over the next three months. Please let me know the best way to educate your teams around the
country, especially NJ!

Thank you so much and | look forward to anather successful quarter with you!

Joe Dolce
Territory Account Manager
Panasonic System Solutions Company
C: 201-360-9458
9/25/2019
Like Podcasts? Listen to mine!
Search Podasonic in the itunes store, Google play, or spotify!
Podasonic on Appleitunes S1:E1
9/10/2019 Podasonic on Appleitunes S1:E2
S1:E1 is about how I found the AV world,
my core values, & the Panasonic 4K Fall Launch!
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ROCK
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THE LIGHT.
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Linkedin Prospecting Inbox Message

http://Inkd.in/fios

On Wednesday, December 11, 2013 at 5:49 AM._
wirote:

How about 9am?

Sent from LinkedIn for iPhone
http://Inkd.infios

On 12/10/13 09:19PM. lioseph Dolce wrote:

| work for Sharp Business Systems. and have leased multiple
digital imaging machines to your New York and New Jersey
locations. | have spoken to multiple of your project managers and

| really feel | could help saw money and put more

profit into your projects. Since | already am a vendor could |
trouble you for fifteen minutes of your time? | would like to share
my idea and ask you questions about the company. | truly feel |

Do you hawve fifteen minutes December 1&th at 9:457

Sent from LinkedIn for iPhone
http://Inkd.in/ios

VWrite a message...

E <= GIF @

Was having tough
time finding contact
so went bottom up
She helped me get in
the door and now we
have this client

1st

SEP 30, 2016

Joseph Dolce T @ -

I hope all is well. | would like to introduce myself | am the
Higher Ed projector and display manager for Panasonic in NYC, |
have been seeing a lot of work come by my desk about I
and was hoping | could set some time to meet with you
personally so you can be introduced to the manufacturer.

Would that be possible | was looking at this upcoming
Wednesday at 3:307

Good afternoon Joseph. Thank you for introducing yourself, | was
a bit confused on how | knew you or where we may have met. I'm

office. | can look into the individual who may be better to assist

you with your request.

Would that work for you?

Best,




Signature Customization to Vertical
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asonic System Solutions Company



Summary

* Always want to be at the top of inbox, Early emails are effective

* Give example of success story

* Monthly Touch — Too many makes you a nuisance not enough makes you invisible
* Customize attachments to about that vertical

* Customize Signatures

* Keep within 6 sentences

* Always ask for meeting and try for on a quarter time
* |.E.9:15, 3:45
* Give two times so can’t just respond with “NO”

* Use databases including Deal Registration



